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Weekly food cost tracker
Print this. Fill it in every Monday morning for the previous week. Do it for 4 weeks straight and you will see
exactly where your food cost is actually landing (not where you think it is). Formula: (Beginning inventory +
Purchases - Ending inventory) / Food revenue.

Category Beginning $ Purchases $ Ending $

Cheese

Dough / flour

Sauce / tomato

Meats (pepperoni, sausage, etc.)

Vegetables

Packaging (boxes, wraps)

Beverages

Other

TOTAL

Calculate your food cost

Total COGS:  Beginning ($_____) + Purchases ($_____) - Ending ($_____) = $_____
Food revenue this week: $_____
Food cost % = Total COGS / Food revenue = _____%

TARGET: 28% - 32%. Above 33%? Read pizzaloop.io/blog/pizza-food-cost-percentage

PIZZA LOOP pizzaloop.io


